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Micis

Mn cnprEfl€Mo s6epexeHHro aKTHBHoro ra 3AopoBoro x(HTTfl

Kna.niQinoeaHhfi ra ryp6oltrusuir KoJTeKTHB € KoMaHAoIo rpoQecionanis, Hafisn-
qorc qiHuicrrc flKoro e norpe6n Ta HaAaHHfl Kox(HoMy BHH.srKoBoro pieHr yEarI,I Ta

AofnflAy.

cyv acH ra fr , i H H o e a q ifinniru. "' fll l,? f 3i::TPu 
" 

o el*e H Hs M A o B r orp H B arr o -

ro aKTr,rBHoro xrHTTfl, KoMrrJreKcHo ui4xoAnTb 4o iH4nnigyansvux norpe6 KolnHoro
qJreHa cipr'i.
Hau 3aKJraA - qe 6peH4. Hac qiHyrolr sa sKicHi rrocJryru, rapuufi cepeic, xouQoprui
)rrroBn Ta KoMaH4y npoQecioHanin. 3gopoe'n ra qac xrienra - Harrr upiopnrer.
Y Hac crnopeHi yMoBr,r Anfl po3BHTKy ra npoQecifisoro pocry KolrHoro npaqiaunna.

SW0T-aHarri3
Crurrni cropoHrr ni4npnerrrcrna (Strengthl) C.na6ri cmpoHn ni4npnerucrna (Weaknesses)

Kouau4z ainap-ue4ur{Ha cecrpa creopeHi,
MaIoTb crax cyt',ticHoi po6orn

Pee crparop n norpe6yrorb HaBrraH Hr B rrpaB H,[ax
cnirxvsaHHs

Kor',rQoprui yMoBH nepe6ynan HA AnA
uie nrin/naqieurie

AnarisrE BuKoHyrorbcx n o4uifi avr6yraropii, s iH[rux
norpi6Ha AocraBKa

.{eqeHrparisosaHe p03Ta[ryBaHHs
au6yraropifi

He4ocrarHs riauxicr:l KoMrrereHrlifi nixapin (Y3{,
or:ooQra.nlvrocronix, EKf)

Kounereuqii s Hauz cauHi rpaHrin MIC ue AonoMarae B crBopeuHi naauy saxqnHarlii ae
uicrnrr cHrHaJrbHHx IIo3HaqoK, ge ga6egneqy€ HaraAy-
BaHHq naqieu4r npo ueo6xi4Hictn nisr,rry 4o nirapa

3arnuror xorurie Ha paxyHmy 3aKJraAy leQiqnr npuuiqeur Alls rroAaJrbrrro ro pos Br.rrmy 3aKJraAy

llparHeuux nepcoHaJry HaAaBarn rrocJryru
BncoKoro pinux qxocri

O6r.aexeni yIvIoBH 4nn po6oru npaqinHuxie noaa roAHHa-
uu npnfiouy

O6uexeui KoMrrereHrtrii ue4avHnx cecrep

3onniruni Mo)rurnBocri (Opportunities) 3osHiurHi 3arpo3*r (Threats)

BracHnx nra4ilne Korrrrz Ha ourary KoMy-
HaJTbHHX Hociie

3arpnvrna QiHancynannl no yKJraAeHrrM AoroBopaM 3

HaqiouaanHoro cnlnx6oro 3AopoB'n YxpaiHu

Blacuzn ex4iane Korrrrr4 Ha nirrrosafi xon-
THHTCHT HACCJICHHg

Caa6xa cncreMa po3BHTKy 3aKJraAy BTopr,tHHoro pinun e

soHi eHaxoA)KeHun I-{eurpy

fpanrn Bi4cyrHn BJracHa ar"r6ylaropiq e ceri tlopHinra

Me4ravHi sarcta4uf QOli rcoHrypeHTu B rrapauui nocrryr
nepBHHHoro pieun
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1.4

taI|I. Posn HroK rraprHep cbKlrx ni4Hocnn s KrieHrorrr/ na4ienrou
1.1 Bt4sHa.{eHi npaeula cuillcyBaHHfl r'lix lircapeM Ta naqieurou/rclieHroM - fpo
Qoprr,ryraHHfl lloBaxtHoro craBJrerlHfl Ao r{acy - nnieHra/uaqieHra,lircapq ra iHIrrH* t.S
xrieHrie/naqieHrin.
1.2 Has.{aHH" *rri."tie/naqieHrie oeHaKau Heni4KJraAHHX craHis - <vepnoHi l5
npa[opqD> Arrfl, 3Bep H eH Hfl 3 a eKCTpeHO TO MeAr.rqHO rO Aorro M of oro. *.71.3 fitlnepe4Hifi sanuc Ha upufioM - q.epe3 peqenqiro, oH-.,rafiu, gaco6aun 3B'fl3Ky.rrl
L.4 Hae'{aHHn naqieHrin/xnieHrin vrero4au npoQilanrunn ra 3AopoBoro cnoco- qoi
6y xurrn fnavl'Rrr<u,6eci4u, coqiallHi rraepexi ra iH). qJr
1.5 Oxouleuss ncix naqienrie npoQilaKTHr{H14Mr{ rrocJryraMH.
1,.6 Bnpona4xesufi cepeic HaraAyBaHHfl rrpo 3arrnc na npnfiou.
1.7 flocrynHa Arrfl, rctieurafnaqieHra-oco6zcra MeAr,rrrHa eJreKTpoHHa KaprKa.
1.8 fpaQix npufior'ry nixapin Ao3BoJIfle tcrtienrau/naqieHTaM orpHMarr.r roc/ryry
B AeHb 3BepHeHHs.

II. PossuroK rrepcouaJry
2.1 A4vriHictparop peqenqii 4o6posrE.urHsHfi 4o mrieHra/naqieHTa - rrpaBHJrbHo
6ylye cni"rrxynaHHs B 3aJlelrHocri ni4 ilpvrr-r4Hu 3BepHeHHfl, AonoMarae 3 3arrucoM
Ha npuiioM,3Ha€ ( qepBoHi npanopqi>.
2.2 Molo4rtrufiveguuHtafi uepcoHaJr 3 MeAprr{Horo ocsiroro npofi[roB HaBr{aHHs B

rpaHTax - <Me4IavHa cecrpa 3 po3lrHpeHHMH rroBHoBilKeHHrrMr,r), PEN-H [poroKoJru
Ta Ma€ ro4vrHur ni4oxpeuJreHoro nprafiortry.
2.3 /lircapi nolo4itorb 3HaHHst{H nosirsix rporoKolin 4iarHocrr,rKn Ta
lixyuaHHfl; BonoAiprl HaBHqKauz 4iarnocruKn - orooQraJrbMocKoniR, y3A, EKI'

III. rDiHaHcoBa cra6i.nuricrr sax.na4y
3.1 36epexeHHfl Ao 1,0o/o HaAXOA)KeHb Ha pO3BHTOK 3aKJraAy.
3.2 illarni iloc/ryrrr BrrpoBaAxeHi Ta rrpr,rHocqrb 4oxi4.
3.3 Cnisnpaqfl 3 flaprHepcbKnIvIz oprauiaaqirvrr.r gnn za6e3reqeHHs MeAHKa-
MeHTaMH, eupo6aMla Me1:aqHoro ilpn3HaqeHHrr, OlrragttaHHrlM Ta rronyJrrpnaaqii
ciuefiHoi MeAHrlr{HH.
3.4' /lircapi Marorb orruMaJrnHy nirrrcicrl yKnaAeHHX AeK/rapaqifi.

IV. KolrQoprHi yMoBr{ nepe6ynaHHs B 3aKJraAi
4.L floro.{Hrafi peuoHr npuuiqeHt.
4.2 PossuHena inQpacrpyKTypa repHTopii- nupiureHo rrHTaHHs 3 anapifiHorc
6y4irnero 3a aApecoro fl.My4poro,2, saia4 Ha repuTopiro aaacQallroeaHufi, npaqrce
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fi uafi4aHtrrdK; ctnopeni uicqn AJrs [apr(yBaHHs BeJrocnne4ie 6irx noxnoi

naropii.
3pyvua Haeiraqin n sanaa4i.

.4 [Ii4roronrreHa npoeKTHo-nourropncHaAoKyMeHtaqir Ha rIpoBeAeHHfl

TaJrbHoro peMoHTy 3 BraKopHcraHHsM TexHoJrorifi eHeproeQexrusHocti (fl. My-
2, 3aaogcan<a, 26, [Ii4noen, 16J.

llpone4ennfi nanira;r.r.r.uit peM oHT 6y4inen r ei4noni4Ho Ao ni4rotowleHnx
o-KorrrTopHcHr4x AoKyMeHTaIIlI4.

V. Posnnrox 6peH4i saxra4y
.1 Digital-crparerir (DSJ saruaAy reperrrn-Aa€rbcn ulopivHo. fiu4xvralr-
crpyMeHrn: co4iarrHi uepexi, snacnlrfi se6.cafiT, QR - KoA, xMapni rexHororii,

gle Forms (fyfr <Dopun) sa6eeueqyrorb enisHaHHx 6peH4y 3aKJIaAy.

F2 BuisHi cecii - fprvlaprcl{ 3AopoB's 3 ItIeToIo nonyJlxpnaaqii ciuefiHo
I...
fra r'rorunaqii HaceJreHHr 4rx upoQi"rraKru.rHtrx oursAin ra o6ctexeHr.
lS,E Pexaaua 3aKJraAy Ha 6ia-6opAax, 3ynHHKa& B TpaHcnopd.
I
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